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APSCSCL – Admn. & Vig. – SMS based Movement Monitoring System – Fine tuning of existing system as Web based PDS Tracking System and Integrated Electronic Solution to PDS Management – Plan of Action issued – Reg.

Ref:-
1. From GA(V&E) Dept.,Vig. Report No.78, dt.1.6.2005.


2. Lr.No.70766/VC.I(2)/2005-1, dt.2.9.2005 from Vigilance 

    Commissioner, Govt. of AP., Hyderabad.


3. Govt. Memo No.1217/VS/2005-2, dt.29.9.2005.

 
4. Decision of Group of Ministers on Computerization. 


5. Government of India 5-point policy and 9-point Action 

    Plan on streamlining PDS.


6. Recommendations of C & AG in Annual Report.

7. This office Lr.No.P.Admn.A16/18/2006, dt.14.12.06.


8. Lr.No.CGG/PRG/CON/05-84/2006-07, dt.19.2.2007.


9. This office Lr.No.A18/5377/2007, dt.17.4.2007.


10. Lr.No.CGG/PRG/CON/05-84/2006-07/2, dt.17.4.07.

* * *


Attention is invited to the references cited.


In view of the heavy movement of stocks under PDS and other welfare schemes from FCI to MLS Points, the Vigilance Commissioner, Government of AP and the Director General, Vigilance & Enforcement instructed to have a foolproof daily monitoring mechanism in order to check diversion en-route or deviations in movement leading to additional financial burden on the Corporation. 

The Government of India also issued guidelines to ensure daily monitoring of movement of stocks online to ensure door-delivery at FP shops as per its 5-point policy and 9-point Action Plan.


In this regard, Corporation developed a module on daily monitoring of lifting of PDS stocks from various source points under Stage-I to MLS Points and issues from MLS Points to FP Shops under Stage-II through SMS. This module was developed in Visual Basics by installing a simple modem with a SIM card. Subsequently this application was converted in to my-SQL which started uploading the information on the website, apart from scrolling the lorry wise transactions on the website. Further uploading of the information was started to the NIC server in stocks and accounts package (e-Accounts) developed by NIC. In addition to the above, correlation of lifting from source points and its receipts at MLS Points was also done. It is a small program developed with simple syntax of SMS which now has undergone a long way for uploading the information to e-Accounts package and also tracking of lorry-wise movement correlation. While so, the following problems started erupting:

A) Skipping (missing) of SMS sent by incharge MLS Points.

B) Accumulation of junk messages due to non-following of prescribed syntax, which was time consuming for editing and clearing manually on daily basis.

C) Frequent runtime errors in the program without any specific reason.

D) Due to heavy receipt of SMS, frequent and automatic closure of application without any interference.

E) SMS received through computers were resulted in missing of SMS in peak hours. 

F) The whole programme required almost 10-12 hours of daily manual checking online by a programmer, making the system subjectively dependant instead of full automation to the maximum extent possible.

In order to overcome the above problems, the matter was discussed with the Idea Cellular, APTS, Center for Good Governance and also private software developers. The Center for Good Governance came forward for refining and fine-tuning of the existing application and informed that they have developed an application in Rangareddy district as requested by the Joint Collector. The private software developers have suggested the solution having high-end server exclusively for SMS or to take up the matter with network provider to provide dedicated server for the SMS of the Corporation exclusively and the cost of which was on high side.

In these circumstances, the assurance given by the Center for Good Governance with demo by JC, Rangareddy has been examined and the job was entrusted to them to refine and fine-tune the existing application in a web based Java application and also to develop the MIS reports as required by the Corporation. Accordingly they have taken up the job and developed the application with esthetic look with professional appeal to end-users as follows:

1. SMS can be sent through mobile and also online on all the transactions, for convergence of all movement SMS from not only cell phone but other electronic devices like P.C.

2. Provision of editing and clearing of junk SMS in districts and also in Head Office.

3. Categorization of reports on lifting, receipts and issues along with the name of incharge MLS point and phone number.

4. Provided easy sorting facility.

5. Correlation of lifting from source points and receipts at destinations, i.e. tracking of lorry movement upto delivery at MLS point.

6. Automatic calculation of SMS charges.

7. Scrolling of transaction on website, i.e. ‘live’ mode of tracking.

8. Automatic sending of alerts through SMS to the Officers in Head Office, Joint Collectors and District Managers.

9. Reports in ‘pdf’ format for easy printing with auto-pagination from MSL point.

10. Separate report on direct lifting of stocks from MLS point to FP shops.

11. Calculation of transport charges under Stage-I by entering rate.

12. Calculation of Stage-II transport charges and hamali charges (in progress).

In addition to above, Corporation started a Helpline with a toll free number 1800-425-2977 with IVRS based system integrated with INSTAXX in order to monitor and attend the problems of consumers and general public, concerned with the activities of the Corporation, immediately. This Helpline was used during filling up of SC/ST backlog vacancies. Through this SMS, FAX and e-mail can be sent immediately to the concerned for attending the complaint.

It is also planned to use the Helpline to receive complaints from public/stakeholders on any irregularity noticed in movement so that the same can be immediately re-directed to the district officials and Zonal Managers for enquiry, necessary action and furnishing Action Taken Report by return call/SMS/email etc.

It can be also used to receive SMS from users in case of failure of network/connection etc. in same syntax by voice calls.

In this regard, the Director General, Center for Good Governance, Hyderabad has claimed Rs.2,00,000/- for SMS based application and Rs.1,50,000/- for Helpline application integrated with IVRS. The matter has been examined in detail with reference to detailed breakup of the above cost claimed by the DG, CGG and it is felt that the following features are yet to be developed to make the application fully compatible with the twin objective of updating accounts and also PDS tracking as per the observations of Vigilance & Enforcement department and as per discussions held with CGG officials on 8.3.2007 at Head Office.

I. SMS APPLICATION:

i) Uploading data entry of movement transactions received through the SMS to the NIC server for e-Accounts package to ensure its 100% functionality for which close interaction with NIC officials is necessary to develop required protocols. 

ii) To ensure sending of lifting SMS 100% from districts, by the IEG programmers, through cell phone or Internet to avoid junk messages and also cost thereon. This will also reduce the pressure on modem at Head Office. For this shift from data entry by cell phone to PC has to be done by online tracking of IEG programmers deployed to 23 DMOs in a phased manner under close supervision of CGG officials in a specified time frame by taking up selected districts at a time and not in one go.

iii) Capturing weighment and other details of commodities by using handheld data instruments (HHDI), to be purchased by APTS, and receipt of SMS on real time basis by coordinating with the supplier, NIC and FCI. In due course, this may eliminate SMS data entry at DMOs.

iv) To develop sending SMS to MLS Point incharges on lifting SMS from district office or HHDI at FCI for re-sending as receipt SMS by editing each lifting SMS. With this the correlation of lifting and receipts will be made easy and to send alert SMS as ‘Red’ or flash for any delay of receipts at MLS Points as shown in demo by Joint Collector, Rangareddy district.
v) Since Corporation made arrangements with e-seva for remittance of cost of commodities by FP Shop dealers the SMS application to be developed to send alerts to the incharge MLS Points after 24 hours by capturing data from e-seva website for confirming physical delivery of stocks to FP Shops by incharges of MLS Points. This may be developed based on data of DM, CSC, Hyderabad as shown last week.
vi) Upload transactions of issue of stocks to FP Shops to NIC server for data entry in e-Accounts package.
vii) Since INSTAXX has been installed a provision has to be provided for the MLS Points without cell connectivity/SMS facility to speak or type their SMS on INSTAXX helpline by voice/punching few buttons on landline phone from nearby PCO to ensure coverage of 100% Issue SMS. This will also be an alternate to the MLS Point incharge, if there is a temporary problem with cell phone or connectivity.
viii) Integration of all, lifting (L), receipts (R) and issues (I) SMS by giving a formula to know the stock balances at particular MLS Point online by sending SMS to server for Physical Verification of stocks at MLS Point. This will help and ensure the Physical Verification officer to check the stocks at MLS point. Further the application may be developed so that the PV officer on receipt of SMS can confirm the stocks by typing ‘Y’ or edit figure and send back his SMS with variation, if any, being automatically generated for further departmental action thereon.
ix) Since the calculation of transportation charges under Stage-I and Stage-II is being developed with reference to SMS on lifting and issues the provision has to be made to send an SMS to the contractors in regard to transportation charges to avoid complaints. For this, digitization of distances by APSRAC needs to be integrated with PDS Tracking System developed by CGG.
II. HELPLINE (GRIEVANCE REDRESSAL):

This application has to be developed as per the requirements of JC, Mahabubnagar, which can be extended to other districts by customization, apart from users mentioned above.

O R D E R:

1. Sanction is hereby accorded for payment of Rs.2,00,000/- to the Director General, Center for Good Governance, Hyderabad for SMS based application. Against this 50% of the amount may be released immediately and the balance 50% on completion of the tasks by the CGG as stated above. 

2. Sanction is also hereby accorded for payment of Rs.1,50,000/- to the DG, CGG, for Helpline application integrated IVRS based system with INSTAXX. Against this 50% of the amount may be released immediately and balance 50% on completion of the task by the CGG as stated above.

3. A sub-committee is constituted consisting of General Manager, PDS, General Manager, A&V, General Manager, Fin, Chief Information Officer, Sri D.K. Rao, Sr.Tech.Director (NIC), Director (APSRAC) and EE for review every week to monitor and also to follow the instructions issued by the VC & MD. General Manager A&V will be convener of the sub-committee so that the report to Vigilance & Enforcement department can be sent as and when needed.

4. All the above tasks are to be planned and targeted for completion in weekly targets and for final completion in next three months i.e. on or before 30.06.2007.

5. The matter may also be placed before Board for information and also to inform Secretary, IT, Commissioner, e-seva, Commissioner of Civil Supplies, and Director, Center for Good Governance for ensuring review and monitoring of the same.

6. The General Manager (Fin.) is requested to take action for payment to Director General, Center for Good Governance as ordered above. 

7. The General Manager (PDS), General Manager (Fin.), General Manager (A&V) and EE are requested to take necessary action as ordered above.

8. All concerned are requested to update progress in weekly teleconferences held by VC & MD and videoconferences held by Commissioner of Civil Supplies from time to time, apart from other review meetings as scheduled. 

9. A copy of the note on Integrated Electronic Solution to PDS Management submitted by VC & MD to Government of India and Government of AP is enclosed for reference as guideline to be followed by all concerned for successful completion of this IT project.

10.For more detailed reference, the power point presentation made by VC & MD before Secretary, Government of India on 5.1.2007 at Hyderabad and again on 18.1.2007 at New Delhi can be seen on our website: ”apscsc.gov.in.”

Encl.: Note on IES to



      Sd/- Adhar Sinha 

PDS Management. 

       VC & MANAGING DIRECTOR

To

The General Manager (PDS)

The General Manager (A&V)

The General Manager (Fin.)

The Executive Engineer.

The Chief Information Officer, APSCSCL.

Sri Chandra Sekhar, CGG, Hyderabad.

Sri D.K. Rao, Sr.Tech.Director, NIC, Hyderabad.

Copy to the Commissioner of Civil Supplies, Govt. of AP, Hyderabad.

Copy to Director General, Center for Good Governance.

Copy to the PS to VC & MD.

