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Lr.No.PDS.I/ 32(75)/11206/2005. Dated:02 .09.2005

CIRCULAR-NO-PDS-17

Sub : APSCSCL - PDS - LEVY SUGAR - District-wise Review of
lifting of levy  sugar for the Month of August 2005 — Incorpo-
ration of priority in the Movement Orders being issued
by the Dist.Managers — Reqg.

*kk

On review of lifting of levy sugar for the month of August 2005, it is
observed that most of the District Managers are giving Movement Order to their
sugar transport contractor for the entire quantity allotted to their respective
districts at a stretch, without any priority break-up. This will give scope to the
contractor to move the stocks to the allotted MLS points as per his convenience
and choice, without taking into account actual requirement.

In order to prevent such movement at the whim and fancy of the
contractor / agent / diriver , all the District Managers are hereby directed to issue
Movement Orders bifurcating the district allotment into two or three cycles as per
priority. In the first cycle all MLS Points should be covered by one load ( 10 /20
MTs) of arrivals as 1> priority so that sugar stocks are available at all MLS Points
at the beginning of the month itself. The MLS points where requirement is more
etc., are to be listed in the 2" priority to ensure that at least second load of
stocks are positioned in those points in the second cycle.

It must be monitored closely by the Dist.Managers and ensure that
stocks are moved by the transport contractor strictly in accordance with the
priority movement order without any deviation to cater to the requirement of all
MLS points as per the requirement and local circumstances.

In view of the above, a format of Movement Order is given below.

All the Dist.Managers are requested to issue movement orders to their
contractors in the above format from September-2005 onwards. If they have
already issued movement orders to the contractors for September-2005, the
same may be revised and a copy sent to Head Office for reference and record.

THIS MAY BE TREATED ON TOP PRIORITY.

Sd/- ADHAR SINHA |IAS.,
VC & MANAGING DIRECTOR.
To
All District Managers, APSCSCL
Copy to : All Zonal Managers

Ilt.c.f.b.o/l

GENERAL MANAGER (PDS)



PROFORMA OF LEVY SUGAR MOVEMENT ORDER

S.NO NAME | NAME OF | TOTAL QTY., TO BE MOVED
OF THE | THEMLS | QTY,, (MTs)
FACTORY| POINT | TOBE E S 3rd
MOVED | PRIORITY | PRIORITY | PRIORITY
A X 20 10 10
Y 50 20 20 10
Z 100 40 40 20
NOTE:-
I.  1°TPRIORITY --- 1°T cycle of supplying one lorry load (10/20 MTs) to all
MLS Points.
2" PRIORITY--- 2" cycle of movement --- give priority to MLS Points
where requirement is high
3" PRIORITY --- 3" cycle of movement --- balance requirement of MLS

Points to be covered.

In each priority, cycle of movement should be followed ie., for example, if 40

MTs is required in 2" priority to a MLS Point then 2 Lorry Loads

(20 MTsx 2) should be moved simultaneously to the MLS Points. The next

Lorry Load (LL) can then go to new point in the priority.

Only after completing all cycles of movement to a MLS Point in 1% priority,

the movement to 2" priority shall be taken up.

A cycle means number of lorry loads requirement to meet the total

requirement of a MLS Point in each priority in multiples of 10 / 15/ 20 MTs

as per lorry capacity.




